
 

 

 

 

 

 

Minutes   Strategies to prevent drop out 

3rd transnational meeting: Madrid, April 2015 
These are the minutes from the discussion with Irene González and Mercedes Argüero, Pedagogic 

counselor and teacher in UFIL’s Puerta Bonita (School specialized in Basic VET for young people in risk 

to drop out the educative system) 

 Students at UFIL’s: 50% Spanish in high risk of dropping out the educative system and 50% are 

both new immigrants and second or third generation of immigrants. 

 Some of the students have special social challenges. UFIL trains students who have not 

achieved the goals at Secondary School. They provide training to facilitate the social and labor 

incorporation of these youngsters in the fields of carpentry, gardening and cooking, and also 

general subjects to improve their social, linguistic and academic abilities. 

 The age of these students is from 16 to 20, and all of them have had problems at basic school 

in a wide range of understanding: learning, low frustration tolerance, no social skills, etc. 

 The practical approach is a way to access to these students. 

 The number of immigrants is falling and the number of Spanish students is growing in the 

latest years (after global financial crisis). 

 150 hours are compulsory in a company. The companies are voluntary and all of them are for 

one reason or another, socially involved. There is a small amount of money for the company 

given by the government, but in this moment there is no money for the students. 

 Working with these profile of students to prevent drop out is difficult. Teachers have to deal 

with lack of skills such as punctuality or even though regular attendance to the lessons and 

activities. 

 Tutoring is important. There are only a very small number of teachers –more tutors. Each 

student has an individual plan. Production projects are essential for the pedagogic practice: 

real projects for customers. 

 Instructional strategies involve loads of patient to help the students to improve their steem, 

to learn define limits, decision making and conflict handling. 

 Very mixed cultural group –coexistence is very important-. The feeling in school is respect for 

everyone –teachers and other students-. 

 Learning areas: workshop (specific professional module), classroom (common module), labor 

risk, labor and social orientation, tutorial sessions and English (some students without 

knowledge of Spanish and no resources in this field for teachers) 

 Some of the students are illiterate with no reading or writing. 

 The teachers have chosen themselves to teach the students in this school system –with all of 

the challenges that these students gives-. 


